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Commodore

The sailing season has finally come to an end and
the cooler autumn/winter weather has arrived.
We now begin the off-season hiatus until the
Club comes back to life in September. Many of
you will be setting off with your caravans to tour
around Australia and others will be venturing
overseas. I wish you a safe and happy journey and look forward to
catching up with you on your return.

This season was one of the busiest that we have had in quite a
while and it put a lot of pressure on the volunteers. That all the
regattas and other events were successfully completed was due to
the efforts of the Club members who volunteered their time and
efforts to those events. I can’t thank you enough.

While on the subject of volunteering, a big thankyou to the Club
members who showed up for the working bee. They put in a big
effort and completed the work well before the rain arrived. Of
concern is the dropping off in numbers of the members who show
up for the working bees. The turn out was disappointing. The Club
relies on the members to maintain the Club’s buildings, boats and
grounds and the two working bees are where a lot of the work is
carried out. Upward pressure on subscriptions will be the result, if
the Club has to employ people to do the maintenance.

There are still a few Club events to come to round out the season.
Presentation Night will be held at the Italian Club on Saturday, 24
May 2014. The Italian Club is a great venue with lots of room for
everyone. The Sailing Committee has put together an interesting
and fun program for the evening. There will be a DJ and the venue
has a large dance floor, so it should be a great night. Finally, the
Club’s AGM will be held at the Club on Saturday 21 June 2014 at
20:00 hrs. A good turn out of members to consider and decide on
the agenda items and the election of Officers and Committee
members would be appreciated by the General Committee.

Sadly, two long time members of the Club, Frank Reed and Robin
MacFarlane, died recently. Frank was a long time member of the
Tower staff and Robin sailed a Pacer with Alison for many years
and served on the General Committee in the mid 1980’s. We
extend our deepest condolences to both families.

Finally, this will be my final contribution to the Beacon as your
Commodore. I have decided that it is time to stand aside and retire
to the sidelines. I will continue to skipper Eastern Light and will be
on the General Committee for another year as past Commodore,
but that will be the end of my continuous participation on the
Sailing and General Committees that goes back to 1995. I thank
you all for your support over the past year and all the preceding
years.

Gordon Crossland, Commodore
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From The Secretary’s Desk

The General Committee has met five times since
the November edition of The Beacon. At present,
the committee is finalizing preparations for the
2014 Annual General Meeting to be held at the
clubhouse on Saturday 21 June. All members of
the Club are urged to attend the AGM and to
participate in the principal decision-making meeting of our year.

Since the last reported meeting of the General Committee in
October, the committee has deliberated on a wide range of issues
related to the functioning of the Club, at present and for the future.

We are considering plans for an extension of the balcony area on
the north side of the current balcony. The committee is cognisant of
cost issues with such an extension and of course, approval would
need to be sought from McCYC members at an AGM, from the
Mornington Shire, Parks Victoria and the Department of
Environment and Primary Industry. Therefore, any decision is a
long way off.

The committee has approved an elite sailing award and the erection
of an Honour Board to record and acknowledge the success of club
members in winning national and international events. Many clubs
already have such acknowledgements and the committee believes it
is appropriate that outstanding performances at elite levels by
McCrae Yacht Club members should be given enduring
acknowledgement. The Awards Committee of the Sailing
Committee will decide the awards. The Committee will nominate
Mark Bulka and Glenn Ashby for the award of ‘Sailor of the Year’
to Yachting Victoria. Each has a long history of sailing excellence
at the international level.

The installation of additional television screens above the bar area
will have been noted by members. This will afford additional
opportunities to present pictorial content to members at times when
the bar is open. Suggestions from members for content are
welcome and should be raised with a member of the General
Committee.

The General Committee recorded a special note of thanks to David
Briggs in his role as Canteen Manager. David took on the role
when it appeared there was no-one to take on the position. He has
completely revamped the position and under his guidance, the
canteen is running smoothly and with excellent attendance by
volunteers. At his suggestion, the old and damaged plastic zip
curtains were replaced with new screens that have certainly given
the area in front of the canteen a contemporary look. David’s
enthusiasm and attendance has been a major factor.

A Safety and Risk Management Committee has been established as
a subcommittee of the General Committee. The membership of the
Committee will comprise the Commodore, the Club Captain and
the Training School Principal. The Committee will be responsible
for addressing safety issues around the club and on the water.
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Having a committee with such a broad reach will ensure safety
issues are not neglected to the detriment of the Club or its
members.

The General Committee revoked the embargo on birthday
celebrations for 18-24 year olds where such events are held for
Club members. The Club By-laws have been altered to reflect this
change. The Committee continues to deliberate the appropriateness
of hiring our facilities to non-members.

As part of a programme to encourage more women to participate in
the sport of sailing, YV asked clubs to nominate women and girls
who exemplify enduring participation and leadership in sailing. To
this end, we nominated Lisa Barrand as a Local Hero in
encouraging girls and women to participate in sailing. I thank Lyn
Johannessen for providing the comprehensive review of Lisa’s
many roles at McCrae. The full information appears on the YV
website.

Campbell Miles, Secretary

Annual General Meeting
Election of Office Bearers and Committeemen

Nominations are now called for the following Office Bearers and
Committeemen who will be elected at the Annual General Meeting
to be held on 21 June 2014.

Commodore

Vice-Commodore

Rear-Commodore

Secretary

Honorary Treasurer

General Committee Members (5)

Sailing Committee Members (6 to 9)

Training Committee Members (5 to 7)

Yardmaster

Assistant Secretary

Auditor

Nominations will be in writing, signed by two senior members and
the candidate, and must be lodged with the Secretary no later than
Monday, 2 June 2014.

Campbell Miles, Club Secretary

740 Brien

Accountants & Advisars

CLUB COACH POSITION VACANT
The Training Centre is looking to fill the position of Club
Coach for next season. Anyone interested please contact

Guy Bancroft on 0412 319 944.

How Our Volunteers Manage Your Yacht Club
Dear Fellow Members,

The MCYC is the same size as a small business. It is generally
managed and operated by a band of volunteers. The core of this
volunteer group consists of the same people every season with a
few additions. We cannot estimate the number of volunteers or
thousands of hours as the tasks or duties they undertake are many
and varied.

Some of the tasks that are covered in no specific order are Social
Committee, end of month dinners, Sailing Committee, Training
Committee, Instructors, Assistant Instructors, Bar Manager, Yard
Master, Canteen Manager, Start Boat Crews, Course Setting Boat
Crew, Finish Boat Crews, Race Officers, General Committee,
Tower Team, Information Technology, Web Master, Treasurer,
Assistant Treasurer, Membership Secretary, Secretary, Social
Media, Regatta Management, Regatta Rescue Boat Crews, Regatta
On Shore Teams, Commodore, Vice Commodore, Rear
Commodore, Adult Sail Training, Schools Sail Training, Tackers
Training, Race Boat Maintenance, Sail Training Boat Maintenance,
Tractor Driving, Beacon Editor, House Committee, Race Results,
Protest Committee, Legal Counsel, Sponsorship, Presentation
Night Commiittee etc etc etc. In fact you see the volunteers every
time you are at the club or on the water. The average Saturday
sailing involves more than 100 volunteer hours to get us all on and
off the water.

This year we have had a successful year as a club in sailing and
financial terms. In summary less than half of the income required to
operate the club comes from membership fees and boat related
fees. Over half of the income the club requires comes from
volunteer hours involved in the Training Centre, the canteen, the
bar, the regattas, the boat management and all the other activities
noted previously.

This season has been financially supported by the large number of
regattas that have been organised and run by our teams of
volunteers and will result in the club making a small profit this
year. However, the regattas and donations are not a sustainable
income source for the yacht club year in and year out. The costs of
operating our yacht club continue to climb as all costs are subject to
inflation. Our membership fees that include boat storage and
registration cover half the day-to-day cost of operating our club.
The volunteers generate the other income required to run our club.

You now might be thinking how can I help? It is through the efforts
of our volunteers who manage and run the various operations of the
club, as mentioned in the opening of this article, that our club
continues to operate with the level of success that it does. These
volunteers are actively involved in the day-to-day operation of our
club. It is a great way to get involved and form lasting friendships
with fellow members. Any member is more than welcome to join
in the operations of our club. All they need to do is put their hands
up and we will more than welcome your involvement. If we all put
in some hours it reduces the load on the same group of hardy
volunteers. So if you want to be involved, talk to any of our
volunteers and they will point you in the right direction.

Regards MCYC Volunteers

PEOPLE FAMILY COMMUNITY
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Club Captain

I would like to thank all the volunteers
throughout the very busy sailing season. On top
of the regular club sailing we have run the
Victorian Catamaran Championships, Australian
Laser Championships, B14 State Titles,
Contender State Titles, Victorian Youth Regatta
as well a leg of the Schools Team Racing. Without help from all
the volunteers there is no doubt that the regattas would not have run
smoothly, especially as we had 400 boats competing.

Next year we have locked in hosting the B14 World
Championships and the Victorian Catamaran Championships but
we are still looking for more events particularly over the Labour
Day long weekend.

Lady Mac has served us well since the mid-70s but the
maintenance cost is increasing by the year and the best option
would be to replace the boat. With this being said, the Sailing
Committee will being putting forward a proposal for a new rescue
boat for next season. White Knight shall also be sold in order to
keep running costs down.

Presentation Night is on the 24™ of May, hope to see you there to
celebrate our fantastic season and reward our members’ many
achievements.

Jonathan Knorr, Club Captain
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CONGRATULATIONS
Brody (Laser 4.7) Riley, Corey (Minnow) Riley and Anna
O’Brien (Minnow), who have been invited by Yachting
Victoria to join the Victorian Sailing Team (VST).
This is a great achievement.
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Coming Events
24 May - Presentation Night
21 June - AGM

Newman clectrica
Randall Newman
0438 509 088
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Training Centre
As the sailing season draws to a close it’s time to
reflect on our training centre year.

Whilst it started relatively slowly, things ended
with a rush. Sailing for Schools, Tackers, Green
Fleet, Adult Sail Training and Saturday mornings
all exceeded expectations and posted significant
numbers. We were weather blessed with plenty of great sailing
days.

This season has seen new head roles created for each of our
departments and each crewmember has stepped up admirably to
their tasks. Congratulations to Haylee, Jane, Stephen and Paul.
Underneath these guys there was a large number of Instructors,
Assistant Instructors and Instructor Assistants. We even had some
guest Coaches appear throughout the season.

I couldn’t help but feel the positive ‘vibe’ on Saturday morning.
We had 18 boats participating in the final day of Green Fleet with
all the regular volunteer instructors and helpers happily going about
their business. Most of these instructors had started back in
November and have proved to be not only the backbone of
Saturday mornings but also the cheerful smiling faces that help our
trainee sailors become comfortable in their new surroundings.

McCrae Yacht Club is first and foremost a sailing club and sailing
is what we do.

The Training Centre strives to encourage sailing in all forms and
along with Lyn, I sincerely congratulate and thank all those who
have contributed to helping and promoting the art of sailing at
McCrae for 2013/ 14.

Guy Bancroft, Principal
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Taser News

An eventful second half of the season saw a
number of very exciting aggregate races in
the Tasar fleet with newcomers the Riley's
in ‘Maybe’ prevailing in the medal race to take out the Aggregate
Series in their first season in Tasers. Regulars Chris and Leanne
Allen were runners up with the rest of the fleet following close
behind. The Riley's also did creditably in their first state
championships held at Balnarring YC over the Labour Day
weekend.

The remainder of the fleet showed great improvement during the
year with big speed increases by Vice Commodore Paul Jenkins
and his various crew members and also the Mansons who are
getting ‘Rastafarian Rocket’ rocketing along. Bronwyn Evans and
Dennis were infrequent entrants but sailed well with either
skippering at various stages. Harry and Margaret Watson learnt
some new techniques this year and also improved markedly.

The Allens and Paynters travelled to Lake Boga for the Easter
Regatta, camping with fellow McCrae B14 sailors Mark Lainson
and the Nolans. This was a fun regatta with the McCrae boats
coming second and third respectively behind lake specialist Chas
Thompson from Cairn Curran.
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We may well have seen the retirement of Michael Bray after many
years of Tasar sailing at McCrae. However, a little bird tells me
that the Barrands have just bought a near new Tasar for the
upcoming worlds in Busselton WA. Rumour also has it that the
Paynters have ordered a new boat for the worlds to improve on
their placing of 12" in the recent Nationals so it seems that a few of
us will be making the long trek across the Nullarbor later in the
year.

We all hope to see the Koffybergs return to regular racing next
season, as they are always competitive.

Enjoy winter off — we do!
Michael Paynter, Purple Patch 2859
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Sponsorship News

There has been some significant grants and
donations received by the club in the last three
months. The various committees and the
administration of the club are always looking at
ways to fund the operations of the Club.

We applied to the Victorian Government for
two separate grants to support our Training Centre and the
courses they provide to our members. Both of these
applications were successful and the result is grants of
approximately $4,500 have been received.

The Bendigo Bank on the Peninsula was approached in relation
to sponsorship of the Club. The Bendigo Bank has always been
one of the major supporters of the club financially. The bank is
a community bank and aims to support the local sporting and
community groups through its active sponsorship program. The
Bendigo Bank has kindly donated $10,000 to the club to assist
the club in the continual capital upgrade of our fleet of rescue
and race management boats. The sponsorship from the Bendigo
Bank is a one off grant for this year.

In addition to the Victorian Government and the Bendigo Bank
our other major sponsor is Jones Road Wines and I would
recommend any member to book a lunch or dinner at their
winery in front of the fire over the winter period. The food and
wine are great and Rob Frewer the owner is a generous host.

The small business sponsors contributed over $10,000 between
them to the club this season and we as members should all
support their businesses in return.

This season we have had a very successful season in relation to
sponsorship and donations with over $25,000 being received
from various businesses and organisations.

Michael Manson, Sponsorship Manager
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Laser 4.7 Development Squad

An excellent season for the 4.7 youth sailors,
both on and off the water! These young club
members have been busy competing, training
and/or being coached most weekends of the
season and are to be commended for their
commitment and also their sense of fun.

Congratulations to all who participated in the
Club Marine Victorian Youth Championships and coaching
sessions prior to Easter — It was a pretty dismal week weather
wise and so participation and performance required a fair bit of
dedication. Well done to Brody Riley who took out first place
in the 4.7s and continues to fly the McCrae flag around the
traps. Casey Immeneo had a fantastic second in the girls and a
special mention too for Anna O’Brien who finished with a
podium third in the Minnows.

Off the water, the youth members continue bring a vibrant
energy to our club, which is just wonderful to see and be
around. I reckon the 'corner' is here to stay.

On behalf of the youth squad I also extend a big thank you to
all the parents for their support of the squad during the season.
From driving your sailor around, to offering your own rubber
duck as a coach boat, to setting up RIBs or throwing lollies to
cold sailors in between races, all help is appreciated.

Happy sailing,
Lisa Barrand

IBG | Insurance Brokers

Sabre Sailing

Sabres continue to attract new skippers of an
increasingly high calibre — main prerequisites;
a good sense of humour, a generous spirit at
mark rounding and a willingness to ‘give it a
go’. This even includes Briggsy who recently
launched his Speed machine to much fanfare. Perhaps
consider joining the crew next season for some awesome
tactical sailing and general good times on the water. There is
certainly plenty of competition. If you would like to talk
Sabres then just give me a buzz.

McCrae had three Sabre development sessions during this
season with sailors ‘sharpening’ their skills on downwind
speed, flat boat sailing and other handling skills — it was great
to see four or five club boats come to each of these sessions.

Finally, others will disagree with me but winter sailing can
actually be fun. Blackrock is offering winter coaching
followed by racing - I look forward to seeing a few McCrae
boats there...

Happy sailing!
Lisa Barrand, 0422 248 851

() Bendigo Bank
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View From The Deck

Characters in this piece are fictitious and any
resemblance to real persons whether living or
dead is purely coincidental. Well mostly.

A few months back I ferried our son up the bay
to another club for a Regatta. We hadn’t visited
that particular club before, so I looked up the blurb on their website.
It proudly announced, “a club run BY sailors, FOR sailors”. 1
pondered whether that description was kind of ‘da-Vinci’ code for
“consequently you’ll find the male change-rooms are an absolute
unholy cesspit and nobody ever wants to work in the tower, but
we’ve got our priorities straight cos you’ll find someone’s always
on duty in the bar.” Hey I was sure I could handle that. I came
from McCrae. I’m proudly informed that the male loos at McCrae
are the Tinea Capital of the World. Why, I was going to feel right
at home.

Upstairs I met the sailors who ran the club. I was surprised. They
couldn’t recall the last time they sailed but Ethyl and Agnes said it
was probably with Shirley Temple on the Goodship Lollipop. The
club volunteers had names like Beryl, Bernice, Barb, Betty,
Marjory and Joyce. They rolled the corridors of power in
wheelchairs and on Zimmer frames.

Then I met the sailors who sailed at the club. They last sailed at
lunchtime. They had a mix of names like Brian, Peter, Paul, Mike,
and their offspring, Kai, Seb, Seth, Apple and Moses. Their able
bodies rolled the corridors wearing Maui Jims and snug-fitting
Zhik.

Something was amiss. Yet it all felt so strangely familiar. ..

When I got back to McCrae I searched for answers. “Ann, Bob,
Priscilla, Lyn, (not their real names) do you sense there is an
imbalance? When you’ve finished serving the pies and lamingtons,
checked the tyres on the tractor, run the Class Championships, and
entered my scores on the computer and picked up the grandkids,
lets have coffee. 1 have mine white with one, thanks.” I
straightened my Maui Jims and fixed the wedgy in my snug-fitting
Zhiks. I marched down to the boatyard and as I did I gave a trite
little wave to the Commodore as he emptied the wheelie bins, and
to the first lady as she swept the stairs.

Alas, all were too exhausted to come for coffee. So concerned was
I that I went ahead and collated a few tips for the Hard-working,
Devoted, and just- a- little- bit- exploited Very Senior Volunteers.
They are designed to bring nannas and pas a bit of respite and
revenge, and to guarantee their longevity at our Club. Ive entitled it

“ Top Tactics for the Taken for Granted”

1) Hip replacement due? Schedule between December 26 and
January 2. Recuperate in the comfort of your wheelchair on
the upper deck. Order a beer. Watch the unfolding carnage
below. A McCrae Christmas regatta run without the aid of our
senior citizens. Priceless.

2) Double Cataract surgery?  Operation Friday. Tower
Saturday. Enter results Saturday Night. Remove bandages
Sunday. Priceless.

3) High Blood Pressure? Lady Mac, 2.30 pm Saturday. Get
drunk. Rip the flags up and down in no particular order. Keep
moving the Start Line. Have a laugh.

4) Mild Cognitive Impairment? 1.00 pm Saturday. Race
Officer. Lay the course. Then tell ‘em you can’t remember
where you laid it. Smile.

5) Afternoon Nap? 2.30 pm Saturday. The Tower. Anoint
young Finn to be in charge. Hand him the radio, binoculars and
your computer log-in. Fall asleep watching season four Game
of Thrones. Priceless.

And so dear Reader, yes the moral of the story is that, by and large,
sailors sail and sailors race.

But give credit where it’s due. It is the Sailor’s mums, dads,
friends, wives, ex-wives, husbands, step-kids, neighbours and
grandparents who run the races and the club for us, the very
fortunate sailors.

I don’t want to see our senior volunteers end up like King Richard
III and have their bones accidentally dug up 600 years from now
from under the McCrae Yacht Club Canteen still grimly clutching a
bottle of White Crow.

I want to see them enjoying their retirement, safely ensconced in
their Jayco Pop Tops (Deluxe Edition) at the Gold Coast Big4,
smoking Cuban cigars, drinking whiskey and chasing loose
women. And that goes for the men too.

Let’s try to share the load.
Kate Chapman
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Membership Secretary

As we start to pack our boats away I would
like to mention a few membership-related
matters. You may have noticed on this year's
membership application that, as a trial, we
waived the usual joining fee to remove one of
: the hurdles for new members signing up and
introduced secondary memberships. This, together with our
fantastic training and race-day offerings, has helped us to
welcome a goodly number of new members to McCrae.

Next season's membership forms will have a couple of new
options and one old (non) option.

*+ We are working to provide tax deductibility for certain
donations made via the Sports Foundation. Please watch for
this option on the form.

* During this season we had causeto seek specialist
knowledge from our membership but it seems we have
neglected to retain our retirees pre-retirement occupation.
Just because you have 'givenup on the tools'it doesn’t
mean you have forgotten those hard won skills. Next season
it would be very helpful when entering your occupation that
you consider adding your expertise as we have already
found this most useful to the Club e.g. Instead of 'retired'
perhaps ‘retired accountant’ or 'retired teacher' or 'retired
boatswain'. I think you get the idea.

+ Late fees: Yes, it really does cost us extra to register your
details with YA, check insurance, enter your boat, update
your address and so forth when you get the form in late. If
you are late with your fees and form, please add the late
fee, it is not only good manners, it saves our volunteers'
time and helps defray our costs.

If you have any queries regarding membership please drop me
a line.

Peter Marsh, Membership Secretary
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VALE
FRANK REED

Frank and Olive have been members of the McCrae Yacht Club
since 1 October 1969.

Frank sailed an XY Catamaran with his son Ken and later a Sabre.
He also had a brief flirtation with a Laser.

Frank had a power boat which he made available to the Club for an
early series in the defence of the Little Americas Cup.

Frank was also active in the Social Committee serving as Chairman
in 1990/91.

Frank is best known to McCrae members for his role in the Control
tower. He arrived every Saturday on his motorised bike and spent
the afternoon quietly watching and recording all that was
happening on the water. Often amidst chaos, radio chatter and
other noise Frank would be carefully writing down the sail numbers
of any boat that left the beach or returned to shore while the race
was being run.  This was especially important this past
December/January when McCrae held the Laser Class National
Championships and a big clear air wind front with winds up to 45
knots hit the fleet of over 100 boats causing a lot of damage and
spreading the fleet across the beach and the bay from the Club
down to Martha Cove. Frank was able to assist the Race Officer by
identifying those boats that had returned to shore safely and those

still missing.

In earlier years the racing finished in front of the Clubhouse and the
race finishes were recorded in the tower. The race officer always
placed a rounding mark just off the club and every boat in the fleet
needed to round that mark and the tower recorded their sail
numbers as they rounded so that they knew at all times where every
boat was in the fleet. It was Frank’s job to read the numbers and
call them out for the recorders to mark off.

This could be tricky when several boats came to the finish or the
rounding mark close together or with their sails at such an angle
that the numbers were difficult to see. Frank could always spot the
number in the distance. Frank’s keen eyes were invaluable. He
won the “Eagle Eye” award on 4 occasions during the 20 years it
was awarded.

Frank would regularly regale the people in the tower with his recent
holiday tales and show his photos of the trips he and Olive had just
had with Probus or the family.

The Tower staff will miss Frank enormously. We know Frank was
looking forward to returning to his Tower duties when he came out
of rehab after his latest illness.

We extend our deepest condolences to Olive, Jennifer, Barbara, and
families.

Frank will be sadly missed.
Lyn Johannessen, Gordon Crossland

VALE
WILLIAM ROBIN MACFARLANE

He was always known as Robin and the Club lost a quiet and
dedicated member when, after a severe stroke, he died on 1% April,
2014 at age 84.

Robin and Alison and their family joined the Club in the 70’s after
a period of sailing a Heron off the beach east of the Club.

At the Club he encouraged his family to sail various classes and

they grew up to be very competent sailors. Meanwhile, Robin and
Alison sailed a vintage 125 (sail no 6) and then a Pacer in which
they won many Club trophies. Robin also won the Old Buffers
Race in 1985/86 and the prestigious Rowlands Trophy in 1987/88.
In addition to regular sailing, he was Beacon Editor from 1986 to
1994.

On retiring from sailing, he with Alison became avid golfers but
kept in touch with the Club and assisted on the Canteen Roster.

For those who knew Robin, he will be sadly missed.

Bob Lorimer
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2013 House Committee Report

As per last year, our strategy is to gradually work
on maintenance and small upgrades around the
club. This strategy is to avoid taking large chunks
from our operating budget to carry our major
repairs.

This year we engaged a painter to paint the ground
floor area around the canteen, the western end of the tower and the
balcony area.

Once again those pesky rats/mice have been chewing through a few
more pipes in the ladies toilet. Guy promptly repaired this before it
created too much damage.

The structural concrete problems with the balcony have now been
fixed, along with the concrete floor outside the canteen

Our working bee days have been modestly attended. Special
mention to those bushes on the front lawn that seem to survive even
after the "special attention" they get every working bee.

In conjunction with the General Committee, the House Committee
will be conducting another look at a major upgrade of the club
facilities. There has been previous work done on this and we
would like to continue this with a view to having an outcome that
we can present to members with a design and a budget.

Maintenance and the working bees have involved club member
volunteers and paid tradesman. The House Committee would like
to thank all of our maintenance team for their efforts.

Paul Jenkins, Rear Commodore, Head of House Committee
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Paper Tiger News Candy Trip
Due to the Paper Tigers already having had We have just sailed down from the Hawkesbury to Sydney
their ~ State  Championships ~ prior ~ to Harbour and are anchored in Blackwattle Bay.

Christmas there are no major regattas to
discuss. However, this has not reduced the
level of enthusiasm and activity on the water. With an average of
10 Paper Tigers on the water each week, competition has been
fierce along with a number of new keen sailors getting into the
class.

The Medal Race for the class had less than 5 points separating the
top three places, putting the pressure on Jason Dunsmore, Alex
Craig and Mark Wigging to perform under the pressure.

Congratulations to Mark for winning the race and taking out the
Class Championship. Alex secured second place with a second in

the race (managing to tip over at the finish line) and Jason came Our route — Akuna Bay (Coal & Candle Creek)
3rd. to Woolwich (Sydney Harbour)
What a great competitive season and everyone is looking forward Uil \’ - L 7 3
to next season. STNS f——
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At the March end of month dinner, prepared by the s |
Getto Crew, the Club acknowledged s ”-_\,-{QJ"
Club and visiting World Champions, present and past. it A

Dash sailing past the Opera House
(after sailing in through Sydney Heads)

Andrea Bonezzi, Antonio Lambertini, Mark Bulka, Glen Ashby, Miss
Ashby, Guy Bancroft, Nick Darlow and Hayden Virtue Dash on a still morning in Cowan Creek (Hawkesbury River)

Graham & Lauren Candy

Getto Crew
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Mornlngton Peninsula - Vlctoria
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2014 A Class Worlds: Interview with IACA President Andrew Landenberger
Reprinted from A Class Association International website www.a-cat.org

The Class is experiencing some special breakthrough times. Last year we saw new equipment developments pushed by the ACup and
previous attempts in the Class that aimed to get the boats airborne within current rules to reduce surface drag and get faster boats. The
results at the Worlds forced an overnight second thought on foiling not being an almighty winning card in the A-Class.

We contacted Class President Andrew Landenberger to have to analyse his experience while racing at the Worlds and which are the
alternatives the Class has to address the different positions amongst the Class Association & members.

Interview made on Feb 27, 2014:

Ed: The efficiency on Foiling or not discussions are now pointless. At Barcelona almost the same basic equipment didn't showed
what we saw at NZ Worlds with a little more training time and fine tunning. Boats are flying and winning all races at World events
under current rules. Is there any chance to ban foiling from its roots now?

Andrew Landenberger: There is always a means to change class rules through the class constitution but after following a process it
requires a 2/3 majority across all members of the class to succeed. This generally is not easy to achieve so the members have to be
clearly in favour of a change. We held a vote at the WGM to actually open the rules and it was quite close to succeeding so at this
point it seems quite unlikely that more than 2/3 of the class would agree to ban foiling.

Ed: We published at the IACA website some of your thoughts balancing the Pros and Cons of opening the rules before the Worlds,
you were more in favour on opening them, you also envisioned complicated solutions to workaround the "from the top rule" And you
proved it with the cassette case that was even ruled in by ISAF officials. Which are your thoughts now after what you 've seen and
experienced at the Worlds?

AL: T still remain open on this issue. The A class is a development class, one of the last of it's type in the world. I love sailing this
boat because after all these years it is still at the forefront of technology. I have a lot of faith in open rules as it inevitably finds the
best solution without the development constraints, which certain rules may create.

Back in 2005 I sailed my first A class worlds. At this time the canted straight boards were just beginning in the class. We had at least
two boats arrive with more canted boards than the others. So much so, that when you raised the boards right up the top of the boards
were wider than the 2.3m width in the rules. This raised the alarm, and class representatives stepped in and ruled these boats illegal.
Personally I disagreed with this ruling at the time but being new in the class it was not my place to be involved. As a result of that
single decision the Curved boards were born. This is the same problem we are faced with today and the reason i was involved in
producing the boat with cassettes. It was basically to prove a point that the 8.2 rule achieves nothing.

I still stand by that, however rule 8.1, which limits the freedom of lifting area under the boat, was made with good intentions. As we
have now seen, this area under the boat is more than enough for a boat to fly but at the time this measurement was set we already had
a lot of boats in the fleet build to this measurements, so this rule was created to encompass all existing boats of that time.

My only argument to open the rules is that the current rule 8 does not do what it was intended, so I see no real reason for it to be there.
Based on what I have seen and learnt so far, I believe the new A class designs will stay inside the current rule 8 even if it is not there.
The only people this really effects are those with older boats as without rule 8 they would have more opportunities to modify C boards
and insert them from the bottom. I did a similar test earlier this year simply installed small lifting foils in the C boards and it worked
quite well. This would be a cheap step to get closer to the latest designs.

Ed: As far as | know some Class AGM votes were issued before Takapuna outcomes. Which are the alternatives the Class has now to
solve or define next steps to find consensus based on this new scenario, without having to wait for a long impasse and provide some
predictable scenario for next season?

AL: I also believe if people had seen the boats in action during NZ the class may have looked at the issue differently, however it is
difficult to say. People tend to be conservative by nature. Also their opinions are mostly personally based.

Our class has a lot of mature sailors who already are not so impressed with the thought of trapezing down wind. I think the thought of
foiling downwind is perhaps just one step to far in their eyes. At this point the rules remain stable, which is a good thing. From here if
there was enough support across all nations there would be a possibility to either call and extra ordinary meeting and vote again, or
simply wait until the next WGM in 2015.

At this stage I think it is hard to calculate just where the total class sits on this issue. After more time when people have seen the boats
in action with their own eyes we will have a clearer idea. Now many are only responding to short videos they have seen on the
Internet and the different comments made on sailing forums, which in some cases may have been quite misleading.

Ed: Some camps are saying that new developments can make the As even more easy to sail, surely not what we've seen at Takapuna
though, but you pioneered the Winglets in the Class, and I know those rudder winglets stabilize and prevent some hard pitching in the
breeze. It is possible in your view to achieve this on the daggers too, a solution that can provide a safer ride in the end in high winds
and a more stable ride?

AL: T have no doubt about this. I am quite sure this is the future of sailing boat design and quite sure the boats will become much
easier to sail. I watched this happen in the moth class as well. i was one of the pioneers in the class of the super narrow skiffs.

In the end there were only a few of us worldwide who could master the boats across all conditions. After being out of the class for 20
years I bought a foiler, just to see what I was missing out on. It was actually really easy to sail. I had the same impression when I put
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the foils in the centreboards. I could push the boat so hard down wind with no fear of nose-diving. When I eventually changed back
to standard boards I really had to be careful again to learn the limits. Nathan Outteridge actually made a video explaining just that this
point and if you ask Glenn, Mischa or any of the other guys on J boards they will tell you exactly the same thing.

Ed: Opening the rules can bring complicated wand systems like used in the Moths or Petrucci's scaled A? I see to much emphasis on
external controlling systems and I think a little more development can provide better stable and safer rides without taking away
completely the sailors skills, that in my view should remain key. Can wands systems be declared legal? & Foil span limitation has
any reason to remain now that boats are flying under current rules?

AL: Many people are discussing wand systems. Currently with or without rule 8 I do not think they are legal. There is a discussion
over sailing rule 52, which allegedly prohibits automated control systems. This is a hot issue within it's self, but the Moth class simply
removed it from their rules just to make sure.

If we should or need to do this is another unknown. If the Class wanted to create the perfect foiling machine then perhaps wands
would be part of the solution, however this type of solution may not be good in non-foiling conditions. We really do not know and it
would be interesting to gain more information to be able to give a qualified answer.

What we do know already is that the J board boats currently do not go any slower in light wind than a standard A, they just go faster
when the wind increases. They pitch less than a stander C board boat and they nose dive less. There does not appear to be any
negatives at this stage, which makes it a pretty good racing solution.
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different than everyone else. They just
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that happened at the worlds was a
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action for the TACA. As I see it the

I have no doubt the development on
eventually we may even get to a point
without having to trapeze. Who

Ed: Finals thought and course of
Class has two options:

A) Leave rules as is and ban the cassettes case type of solutions. This option will keep things as is, but many are complaining it is
awkward and not much possible to achieve stable ride in this context. Complex dagger cases will continue to be developed though to
push for a more efficient ride.

B) Opening the rules and free development. With this alternative an initial period will bring too many different setups, and the
scenario will be not much different than today in terms of defining ASAP an efficient working system. But In the mid term
builders/sailors will accelerate development and a good compromise solution will be found surely. This alternative can also bring
some beach launch and other handling issues along the holy grail of stable and all round ride.

AL: These are options but not the only two. I see no reason to add another band-aid to the class rules to ban cassettes. They come
with there own set of problems and I am not even sure we need this construction to house the boards of the future. If anything the
boards will get smaller and lower drag.

Also inserting the boards is a great advantage so I expect we will continue to work towards this solution. I think we have currently a
lot of expert opinions about what will or will not work but it my mind it is all just theory until it is tested.

I do not know all the answers but the evidence is already there that a good solution is possible within the restraints of our current
rules. I do not think it would harm the class to open the rules but it is also clearly not necessary.

It is also not up to IACA to implement changes in the class. It is up to the individual class members to voice their opinions through
their presidents and follow the process set out by the class constitution. This is important that people understand this, as our
constitution is what keeps our class strong and stable. If change is the right decision for the class then it will succeed through the
process set out by our constitution.

Provided by Michael Kopp

Photo: Glenn Ashby at the NZ Worlds
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